Trial 3b Worksheet

5S Organizing Event
Conduct 5S Organizing Event:

1: Refer to and follow the 5S Event Guidelines
2: Plan the event: What space to organize?  Who will participate?  (Fill in the box below)

3: Schedule about 3 to 4 hours for the event if possible

4: Take “before” pictures of the target workspace

5: Conduct the 5S organizing event to include Sort, Straighten and Scrub

      The Standardize and Sustain steps will be completed in Trial 4

6: Take “after” pictures of the workspace and send before/after pictures to the instructor

7: If time permits, make a gemba walk to discuss results of the 5S event
8: Answer questions in the “Trial Reflection” box below

Target Workspace and Event Participants:
	Target workspace for event:

Names of event participants:




Trial Reflection:
	Q1: How did you choose the target workspace?  Were you influenced by your stand-up meeting?

Q2: How many people participated in the event?  How long did it take?

Q3: Did you free up space?  Is there less effort involved in working in the area now?  Did you eliminate any points of waste identified in Trial 2?  

Q4: How does it feel to work in this space now?  Do you notice a reduction in stress?  Is it safer?

Q5: During your gemba walk (or otherwise), are you sensing any change in habits or attitudes of employees?  If so, what changes are you seeing?

Q6: Reflect on these lessons.  Do you completely agree with them?  If not, why not?

Lesson: “Don’t keep working around the same problem, stop and fix it.”
Lesson: “Just do it, then improve it.”



